2015 Project GradKnight Parent Meeting
Location: McCallum HS
Meeting Minutes

October 27,2014
Start: 7:02 PM
Adjourned: 7:39 PM

. Agenda

Attendance

Previous meeting’s minutes

Reports by all EC Officers & active Committee Chairs
- Organization- Brad

Finance Report - Lea

Communications
Verticals- Eric
Programs- Brad

Planning- Brad
Fundraisers
Adjournment

1. Meeting Minutes

Attendance
Previous Meeting Minutes- presented and approved

Organization - Brad
Brad discusses need for Fundraising Chair to coordinate Senior
fundraising efforts.

Finance Report - Lea
Fundraising: Flamingo Flocking- $625
Amazon Smiles- $10
Drink Card- $24 (expense $149.50)
Concessions - $411.44
Total of $1070.44

Communications- Brad



Went over website for Project Graduation and various Yahoo Groups to

keep parents up to date on developments by grade level.

Verticals- Eric

Discussed efforts and ideas to let Elementary and Middle Schools know

about Project Graduation
Vertical Mtg- in January (3 times a year)

Programs - Brad
Went over September’s “"WATCH UR BAC” Program

Upcoming Program: Shattered Dreams- April 22 & 23, 2015
Prom on 25™.

"o

2 Day event for Seniors and Juniors involving “crash”, “victims”,

"accused”, etc.

Planned Programs:
Speaker TBD...perhaps Jessica's Story (volleyball player)
Drunk Driving Simulator- TBD

Fundraisers by Grade Level:
Freshmen: Whataburger and Berry Austin Mac Nights
Sophomores: Football Concession Stand
Juniors: Garage Sale
Discussion about making Samsung Picnic the main Junior
fundraiser
Seniors: Free Drink Card
Flamingo Flocking

Samsung Picnic- discussion on how to increase participation to

maximize donation from Samsung

Gift Certificates- Fino, La Mancha, Eastside Café (donated and

available for purchase at face value)
Amazon Smile

Randall’s

Royal Tuxedo

Adjournment



